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Global infrastructure as an asset class could be underrepresented in portfolios, but we believe 

it should be on every investor’s radar. Major structural shifts such as the transition to renewable 

energy, supply chain diversification and reshoring are making companies and countries invest 

massively to upgrade their infrastructure capabilities. 

The transition to renewable energy provides growth opportunities across developed and 

emerging markets. Renewables are changing the way we produce power. We are moving from a 

system of large central power plants connected to the grid to one with more decentralized wind 

and solar farms that must be connected to businesses, homes and the grid. All this puts stress 

on the grid. At the same time, there is a big increase in the demand for electricity coming from 

electric vehicles and companies are under pressure to update their infrastructure to reduce their 

carbon emissions. The result is a sector once seen as boring and stagnant but now providing 

innovation and attractive growth opportunities.

Our preference for stable, predictable companies 

We look for stocks that perform well regardless of the perception of the macro environment, 

given the difficulty in predicting the path and timing of interest rate changes. We are searching 

for fundamental, structural and long-term reasons to invest, and we also need to have 

confidence that management can deliver on the business plan.  

The key characteristics we seek in companies are stability and predictability. We prefer to 

invest in companies that have a mix of existing assets and that are being presented with new 

opportunities to grow; companies with a high yield but highly levered balance sheets don’t 

interest us. Given that these businesses usually operate in regulated industries, we need them to 

operate in regions with rational and stable regulations. Very high returns usually attract attention 

from the regulator as the companies producing them may have a monopoly, so we tend to 

seek out companies with fair and durable returns. We also think it important to understand 

sustainability, corporate governance and worker safety issues.

For example, one of our bigger holdings is Iberdrola in Spain. The company has established 

businesses in networks, power production and renewables around the world, but it also has a 

substantial pipeline of new projects that it will roll out over the next few years. These are largely 

in the renewable and network space. Given Iberdrola’s existing business and pipeline, we expect 

the company to grow consistently over the long term.

In terms of risks, we are mindful of stranded assets resulting from the energy transition. This 

is why we are cautious about companies producing environmentally unfriendly assets like 

Canadian oil sands. Although regulatory constructs guarantee a return regardless of the volume 

of oil from these sources, there is uncertainty around the terminal value of the assets. We are also 

careful about gas infrastructure. Gas can help in the transition to renewables. Additionally, we 

see gas as the most effective backup option when the sun doesn’t shine and the wind doesn’t 

blow. However, battery technology is improving, and companies are retrofitting their grids to 

transport hydrogen instead of natural gas, raising questions about the durability of gas assets.
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Public and private: Exposure to the same assets but different  
investment profiles

For most investors, owning and managing infrastructure assets is difficult and requires a significant 

internal infrastructure. Hence exposure for institutional and retail investors comes predominantly via 

public, or listed, and private funds. These funds invest in the same underlying assets, but the access 

routes offer markedly different investment profiles and fees.

Private funds may lock investors in for extended periods and charge a private equity model of 2% 

base fee plus 20% of outperformance over a benchmark. They tend to have a concentrated asset 

mix, which means they can be more discriminating about the assets they buy, but this can create 

additional risk if, for example, the regulatory environment or actual asset changes. To generate a high 

return on equity, private funds tend to put a lot of debt into the fund and focus on very mature assets, 

which have the highest cash flows. Given that private funds use internal valuation models rather than 

marking to market, returns are less transparent but can also be less volatile than public funds, which 

move more in line with equity markets.

Public infrastructure consists of companies listed on stock exchanges that are involved in essential 

infrastructure. While these businesses vary by type, they have one thing in common — long-term 

contracts and stable long-term regulatory frameworks. In many cases, they also have automatic 

inflation indexing. The investment universe consists of a wide range of businesses: Utilities such 

as water companies comprise around 50% of the FTSE Global Core Infrastructure 50/50 Index; 

industrials that are mostly transport-related such as roads, railroads, airports and ports make up 

roughly 20%; energy and telecom infrastructure comprise the rest. 

A combination of public and private

Public infrastructure funds invest in listed companies and are more liquid and transparent but also 

more volatile in the short term. In terms of performance, our analysis has shown that the returns after 

fees are similar over long periods for public and private indices. The advantage of public infrastructure 

is that it offers a greater diversification of assets and a $3 trillion market cap to invest in companies 

around the globe. The charging structure is more like a public equity fund, so much cheaper and 

with no lock-ins. Another interesting feature of public companies is that they have often traded at a 

discount to what is being paid on the private side. This is because private funds can have lots of dry 

powder and are keen to buy large assets, which creates lots of competition in the bid for assets. We 

have seen value arbitrage between public and private due to the cheaper access to the same assets 

provided by public companies.

Considering these material differences, investors should give careful thought to how they gain 

exposure and may wish to hold a combination of public and private infrastructure funds. Global 

infrastructure is a huge and long-term opportunity that we believe should be on every investor’s radar.

We welcome the opportunity to discuss key sustainability themes  
with you. Please contact allangles@mfs.com and we will be happy to help.
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The views expressed are those of the author(s) and are subject to change at any time. These views are for informational purposes only and should not be relied upon as a recommendation to 
purchase any security or as a solicitation or investment advice. No forecasts can be guaranteed. Past performance is no guarantee of future results.
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Shanghai World Financial Center, Shanghai Pilot Free Trade Zone, 200120, China, a Chinese limited liability company registered to provide fi nancial management consulting services.; 
Japan - MFS Investment Management K.K., is registered as a Financial Instruments Business Operator, Kanto Local Finance Bureau (FIBO) No.312, a member of the Investment Trust 
Association, Japan and the Japan Investment Advisers Association. As fees to be borne by investors vary depending upon circumstances such as products, services, investment period and 
market conditions, the total amount nor the calculation methods cannot be disclosed in advance. All investments involve risks, including market fl uctuation and investors may lose the 
principal amount invested. Investors should obtain and read the prospectus and/or document set forth in Article 37-3 of Financial Instruments and Exchange Act carefully before making 
the investments ; Bahrain - This document has not been approved by the Central Bank of Bahrain which takes no responsibility for its contents. No offer to the public will be made in the 
Kingdom of Bahrain and this document is intended to be read by the addressee only and must not be passed to, issued to, or shown to the public generally. The Central Bank of Bahrain 
assumes no responsibility for the accuracy and completeness of the statements and information contained in this document and expressly disclaims any liability whatsoever for any loss 
howsoever arising from reliance upon the whole or any part of the contents of this document. The Board of Directors and the management of the issuer accepts responsibility for the 
information contained in this document. To the best of the knowledge and belief of the board of directors and the management, who have all taken all reasonable care to ensure that such 
is the case, the information contained in this document is in accordance with the facts and does not omit anything likely to affect the reliability of such information.; Kuwait - This 
document is not for general circulation to the public in Kuwait. The information has not been licensed for offering in Kuwait by the Kuwait Capital Markets Authority or any other relevant 
Kuwaiti government agency. No private or public offering of the information is being made in Kuwait, and no agreement relating to the information will be concluded in Kuwait. No 
marketing or solicitation or inducement activities are being used to offer or market the information in Kuwait.; Oman - For Residents of the Sultanate of Oman: The information contained 
in this document does not constitute a public offer of securities in the Sultanate of Oman as contemplated by the Commercial Companies Law of Oman (Royal Decree 4/74) or the Capital 
Market Law of Oman (Royal Decree 80/98). This information is being circulated on a limited basis only to corporate entities that fall within the description of sophisticated investors (Article 
139 of the Executive Regulations of the Capital Market Law). The recipient acknowledges that they are a sophisticated investor who has experience in business and fi nancial matters and is 
capable of evaluating the merits and risks on an investment.; South Africa - This document has not been approved by the Financial Services Board and neither MFS International (U.K.) 
Limited nor its funds are registered for public sale in South Africa.; UAE - This document, and the information contained herein, does not constitute, and is not intended to constitute, 
a public offer of securities in the United Arab Emirates and accordingly should not be construed as such. The information is only being offered to a limited number of exempt investors in 
the UAE who fall under one of the following categories of non-natural Qualifi ed Investors: (1) an investor which is able to manage its investments on its own, namely: (a) the federal 
government, local governments, government entities and authorities or companies wholly-owned by any such entities; (b) international entities and organisations; or (c) a person licensed 
to carry out a commercial activity in the UAE, provided that investment is one of the objects of such person; or (2) an investor who is represented by an investment manager licensed by the 
SCA, (each a “non-natural Qualifi ed Investor”). The information and data have not been approved by or licensed or registered with the UAE Central Bank, the Securities and Commodities 
Authority, the Dubai Financial Services Authority, the Financial Services Regulatory Authority or any other relevant licensing authorities or governmental agencies in the UAE (the 
“Authorities”). The Authorities assume no liability for any investment that the named addressee makes as a non-natural Qualifi ed Investor diligence on the accuracy of the information 
relating to the securities. If you do not understand the contents of this document you should consult an authorised fi nancial adviser.; Saudi Arabia - This document may not be distributed 
in the Kingdom except to such persons as are permitted under the Investment Funds Regulations issued by the Capital Market Authority. The Capital Market Authority does not make any 
representation as to the accuracy or completeness of this document, and expressly disclaims any liability whatsoever for any loss arising from, or incurred in reliance upon, any part of this 
document. Prospective purchasers of the securities offered hereby should conduct their own due diligence on the accuracy of the information relating to the securities. If you do not 
understand the contents of this document, you should consult an authorised fi nancial adviser.; Qatar - This material/fund is only being offered to a limited number of investors who are 
willing and able to conduct an independent investigation of the risks involved in an investment in such material/fund. The material does not constitute an offer to the public and is for the 
use only of the named addressee and should not be given or shown to any other person (other than employees, agents or consultants in connection with the addressee’s consideration 
thereof). The fund has not been and will not be registered with the Qatar Central Bank or under any laws of the State of Qatar. No transaction will be concluded in your jurisdiction and any 
inquiries regarding the material/fund should be made to your contact outside Qatar.

FTSE International Limited (“FTSE”) © FTSE 2024. “FTSE®” is a trade mark of the London Stock Exchange Group companies and is used by FTSE International Limited under licence. All rights 
in the FTSE indices and/or FTSE ratings vest in FTSE and/or its licensors. Neither FTSE nor its licensors accept any liability for any errors or omissions in the FTSE indices and/or FTSE ratings or 
underlying data and no party may rely on any FTSE indices, ratings and/or data underlying data contained in this communication. No further distribution of FTSE Data is permitted without FTSE’s 
express written consent. FTSE does not promote, sponsor or endorse the content of this communication.

MFS may incorporate environmental, social, or governance (ESG) factors into its fundamental investment analysis and engagement activities when communicating with issuers. The examples 
provided above illustrate certain ways that MFS has historically incorporated ESG factors when analyzing or engaging with certain issuers but they are not intended to imply that favorable 
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protracted, and may not necessarily result in changes to any issuer’s ESG-related practices. Issuer outcomes are based on many factors and favorable investment or engagement outcomes, 
including those described above, may be unrelated to MFS analysis or activities. The degree to which MFS incorporates ESG factors into investment analysis and engagement activities will 
vary by strategy, product, and asset class, and may also vary over time. Consequently, the examples above may not be representative of ESG factors used in the management of any investor’s 
portfolio. The information included above, as well as individual companies and/or securities mentioned, should not be construed as investment advice, a recommendation to buy or sell or an 
indication of trading intent on behalf of any MFS product. 
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